
United Way of Central Ohio and Human Service Chamber of Franklin County partnered with 

Illuminology to survey 80 nonprofit organizations in the health and human services sector in 

Central Ohio. Data was gathered in May, 2021.

This report details the key findings from this effort, bringing focus to some of the ways 

health and human service organizations are affected by COVID-19 more than one year 

since its emergence – in service delivery, funding security, and employee wellbeing. It also 

provides insight into what nonprofits need to be more successful in their mission, like 

shared resources and service improvements, as well as attention to systemic issues 

impacting their clients’ success. 

How is COVID-19 impacting 
local nonprofits?
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Most Central Ohio health and human service organizations are still experiencing an effect on service delivery from COVID-19; 

only 18% of all programs currently operate without any limitations or reductions in service capacity. Only 5% of organizations 

surveyed at this time have no programs limited, suspended, or ended due to COVID-19. 

Number of Programs Currently Affected by Service Changes
in May, 2021

126 programs continue without changes

521 programs are limited in service capacity

48 programs are currently suspended or ended 
20%

18%

62%

75%

18%

7%

2020

2021

Percent of Health and Human Service Programs 
Affected by Service Changes, 1 Year Difference

Programs Continued Programs Limited Programs Ended

Service Delivery Effects – Programs Experiencing Service Changes 
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Most organizations (81%) report they are very or extremely likely to continue to serve the community with their key programs 

and services, at least into the near future.  

Likelihood of Continuing Key Programs and Services
for Next 2 Years

Programs mentioned to be at risk by organizations:

• Speech therapy
• Student programs
• Peer support

As COVID-19 safety precautions continue to place emphasis 
on technology, it can be difficult for some programs to get 
clients to attend virtual programming, threatening these 
programs in the short term. Other programs experiencing 
lack of or doubts about funding sources as well as staffing
issues are also at risk.

1%

9%

9%

40%

41%

Not at all likely

Somewhat likely

Moderately likely

Very Likely

Extremely Likely

Service Delivery Effects – Future Delivery of Programs
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PROGRAM EFFICIENCY AND EFFECTIVENESS

Slightly under half of organizations (43%) think their programs and services are less effective than they were before COVID-19. 

However, a similar percentage (44%) think their programs and services are running more efficiently than before COVID-19. 

Organizations whose key programs and services are…

31%

43%

Less efficient

Less effective

25%

33%

About the same level of
efficiency

About the same level of
effectiveness

44%

25%

More efficient

More effective

Service Delivery Effects – Changes in Effectiveness and Efficiency

Perceived 
Effectiveness

Perceived 
Efficiency



6

Combined revenue lost: $72,405,000

41%

48%

51%

65%

70%

71%

Reimbursements

Other revenue sources

Contributions or donations

Fee-for-services

Fundraisers

Social enterprise

Percent of Organizations Failing to Realize 
Revenue from Typical Sources

A majority of
organizations who 
usually gain 
revenue from social 
enterprises or 
fundraisers failed to 
realize expected 
revenue from these 
sources.

79% of organizations have experienced revenue loss since the beginning of COVID-19.   

-3,543,471
-6,324,819

-51,828,741

-5,837,699
-2,786,724 -2,083,549

Fundraisers
Contributions or

donations Fee-for-services Reimbursements
Social

enterprise
Other revenue

sources

Total Unrealized Revenue, by Source

Budgetary Effects – Unrealized Revenue



7

Over two-thirds of organizations (72%) also had costs increase since the emergence of COVID-19. 

Budgetary Effects – Increased Costs

28%

72%

Organizations’ Experiencing Increase in Cost of Service 
Delivery

Did not happen Costs increased

+ Combined increased cost:                          

Combined revenue lost: $72,405,000

Combined deficit: $85,951,980 

$13,546,980

Across 80 Health and Human Service Organizations:



$48,403,026 

$37,069,242 

$15,929,067 

$9,081,431 

$5,330,246 $4,994,000 $3,922,000 

$558,000 

Total Relief/Supplemental Funding Received, by Source

First round of PPP loans (March – August 2020)

CARES Act Funds

Second round of PPP loans (January – May 2021)

Contributions/donations from phi lanthropic
organizations/funders
Contributions/donations from individuals

Other relief funding from local or state governments

Contributions/donations from corporations

Other
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95% of organizations surveyed received relief or supplemental funding of some kind. Most organizations received funding from the first 

round of PPP loans, the CARES Act, and contributions from philanthropic organizations or funders.  

76%

74%

68%

51%

42%

34%

32%

First round of PPP loans
(March – August 2020)

CARES Act Funds

Contibutions from
philanthropic organizations/

funders

Contributions/donations
from individuals

Contributions/donations
from corporations

Second round of PPP loans 
(January – May 2021)

Other relief funding from
local or state governments

Other

Percent of Organizations Receiving Relief/Supplemental 
Funding

3%

Budgetary Effects – Relief and Supplemental Funding

Combined relief funding: $125,287,020



9

A net loss or net gain was calculated by considering the revenue each organization failed to realize, the increased costs reported 

by each organization, and the relief and supplemental funding each organization received. A majority of organizations (60%), 

experienced a net revenue gain since COVID-19 emerged, with a median net gain of $361,000. However, 35% of organizations 

experienced a net revenue loss, with a median net loss of $148,412.  

5%

35%

60%

Percent of Organizations With Net Revenue Loss or Gain

Net neutral Experienced net loss Experienced net gain

Combined net gain:
$71,295,537

Median:$361,000
Average: $1,485,324

Combined net loss: 
$31,960,450

Median: $148,412
Average: $1,141,446

Budgetary Effects – Organizations’ Net Losses And Gains
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37% of organizations report employing fewer people than they did before COVID-19. Overall, staffing levels in the 

organizations surveyed are 89% of what they were on March 1, 2019. By 2022, these organizations hope to grow their current 

staff by a combined 2,426 employees, which would surpass pre-COVID staffing levels. 

36%

36%

27%

Organizations Experiencing Change in Staffing  
Levels, 1 Year After COVID-19 Emergence

Same as previous staffing levels Lost employees Gained employees

+118 total employees 
Median: 3
Average: 6

- 1,367 total employees
Median: 6

Average: 51

87% of organizations surveyed want to increase 

The number of people employed by their organization.

Total employed March 1, 2020 (prior to COVID-19 emergence)

Total employees desired by March 1, 2022

Full time employees

8,137

Part-time employees

3,499

Staffing Effects – Changes in Staffing Levels

Full-time employees

9,060 

Part-time employees

3,561
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Around half of organizations had employees leave the organization on their own accord during COVID-19.

53%

47%

Organizations Experiencing Voluntary Employee 
Turnover During COVID-19 

Employees left on their own This did not happen

401 employees left, due to:

• Fear of exposure/contracting COVID-19
• Family needs, like child-care and home schooling
• Moves out of state or city to be safer or closer to family
• Retirement or another job offer
• Burn out 

Staffing Effects – Changes in Staffing Levels
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19% 81%

Employees’ Level of Tiredness Compared to March, 2019

Less tired About the same More tired

6% 20% 73%

Leaders’ Level of Tiredness Compared to March, 2019

Less tired About the same More tired

4% 8% 88%

Employees’ Stress Level Compared to March, 2019

Less stressed About the same More stressed

5% 18% 78%

Leaders’ Stress Level Compared to March, 2019

Less stressed About the same More stressed

60% of organizations’ employees are very or 
extremely stressed.  

63% of organizations’ employees are very or 
extremely tired.  

51% of organizations’ leaders are very or extremely 
tired.  

53% of organizations’ leaders are very or extremely 
tired.  

A majority of health and human service organization leaders report that their employees and themselves are more stressed and tired 

than before COVID-19 emerged. Over half of organizations report employees who are very or extremely stressed.  

Staffing Effects – Changes in Staff Wellbeing

Focus on Full-time Employees Focus on Organization Leaders
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28% organizations are very or extremely concerned that COVID-19 will make it difficult to maintain the employees they currently have.  

Less than half of organizations (37%) believe their organization to be very or extremely capable of supporting the physical and mental 

wellbeing of staff and volunteers. 

To support the physical and mental wellbeing staff and volunteers 
during COVID-19,  some organizations…

• Invoked flexible work schedules, working from home or hybrid 
models

• Formed wellness programs and committees to promote self-care 
and physical exercise

• Increased communication and support through group and 
individual check-ins, employee recognition and appreciation

• Provided access to mental health services/counselors/therapists, 
(some paid for by the organization)

• Promoted and provided paid time off

Organizations would like to better support the mental and 
physical wellbeing of staff. However, making the following  
ideas happen is largely dependent on their available 
budget:

• Hiring more staff to relieve the workload on current 
employees

• Providing more paid time off

• Increasing wellness resources like stress management and 
mindfulness/physical activity programs

• Raising wages

Some other ways organizations want to support their staff 
include:

• Having more opportunities for interpersonal connection 
within the organization

• Providing public recognition of employees’ service to the 
community and professional development opportunities

Staffing Effects – Current and Desired Efforts Toward Staff Wellbeing
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75% of organizations are at least moderately interested in sharing services or infrastructure with other organizations. Most of these 

organizations indicated improved data sharing and communication services to assist referrals between organizations would be 

valuable to them. 

72%

64%

61%

54%

54%

53%

39%

25%

Improved data sharing/communication

 Professional development services

Health insurance

Making it easier to refer clients to services

 Professional services (accounting, HR, IT)

 Single report submission
to accommodate reporting requirements

Removing the barrier of requiring
government documentation for services

Other

Percent of Organizations Interested in Sharing Various Services

Professional development 
services and health 
insurance were also desired 
by many organizations. 

Other responses included: DEI learning and workshops (mentioned twice); 
language interpreters; funding/grant collaboration; housing referrals; and 
emergency assistance infrastructure

Shared Concerns of Nonprofits – Service Improvements



Mental health and trauma were mentioned on their own, along with a strained 
mental health system, and mental health resources for certain groups (clients 
with disabilities, low-income children, women recovering from trauma, 
families)
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Shared Concerns of Nonprofits – Greatest Systemic Impacts on Clients

41%

36%

34%

21%

18%

16%

14%

Housing barriers

Employment barriers

Racism/Discrimination

Poverty

Educational inequalities

Health status and health care access

Lack of mental health resources

Greatest Systemic Impacts on Clients

Racism was mentioned on its own as well as in relationship with discrimination and 
unequal opportunity in housing, employment, and education

Lack of living wage employment/access to adequate employment, lack of workforce 
training, job security, barriers to employment for justice-involved persons, hiring bias, 
underemployment, tip economy 

Lack of affordable housing/“good” and safe housing, housing for specific groups (trans, 
mental health/substance use affected, physically disabled), low vacancy rate, housing 
insecurity, chronic mobility, HUD housing limitations, qualifications for housing

Poverty was mentioned on its own along with economic inequality 

Lack of educational opportunities, lack of adequate education, underperforming 
schools, lack of adult educational funding

Healthcare access for specific groups (trans youth, developmentally disabled, 
homeless), access to low-cost, high-quality health care services and medications; 
health outcomes of home bound individuals 

Barriers to housing, barriers to employment, and racism were the most commonly reported systemic issues having an impact on 

clients. 41% of leaders listed housing barriers, 36% listed employment barriers, and 34% listed racism. 
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Transportation was mentioned on its own along with insufficient access 
to transportation, and need for a better public transportation network

Lack of quality, affordable, accessible, and consistent childcare 

Shared Concerns of Nonprofits – Other Systemic Impacts on Clients

13%

11%

9%

7%

7%

7%

4%

3%

3%

24%

Transportation barriers

Childcare barriers

Barriers to services

Lack of benefits or resources in general

Barriers to technology

Food deserts

Violence and crime

Lack of advocacy

Addiction

Other

Other Systemic Impacts on Clients

Restrictive eligibility requirements, red tape/constant need for information 
every time clients try to access a new service

Complexities of governmental benefit system, benefits cliff, limited resources

Access to broadband/internet, technological gaps, digital divide

Access to healthy foods, money for healthy foods, access to grocery stores 

Violence, high crime, over-policing

Lack of mentorship/advocacy

Drug and alcohol issues, severe addiction, abundance of drugs in communities 

English language skills, gender bias, legal assistance, collateral 
sanctions, the justice system, access to information, lacking 
community support systems

Many organizations listed multiple systemic issues impacting their clients, as many of these issues co-occur and are compounded by 

one another. 


